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Phan 1: Boi canh & Tiém nang thi triwéng

Hay bat dau bang mot cau chuyén cdé that.

Chi voi 45 video, m6t kénh YouTube Viét Nam da dat 39.000 subscribers va 196.000 lwot
xem chi trong 7 ngay. Khong phai viog du lich, khéng phai game, khong phai review céng
nghé. Ma 1a... cac cau chuyén audio drama: me ké, ngoai tinh, gia dinh tan v&, nhirng bi
kich day cdm xuc ma nguwdi Viét dang cwe ky quan tam.

Tai sao?

B&i vi con ngwdi von to mo, dac biét [a vé drama.

Bdi vi audio drama danh vao néi dau & cam xuc — th& khién ngudi ta “bi cubn” dén
murc kho roi.

B&i vi san xuéat dé: chi can kich ban, giong doc Al, va mét vai hinh anh minh hoa don
gian.
Vi sao thi trwérng nay tiém nang?

e Nguoi Viét danh trung binh 2 gi&/ngay trén YouTube (theo DataReportal 2024).

e Nhom tudi 18-35 chiém hon 65% lwong khan gia.

e Chu dé drama gia dinh, tinh cdm luén nam trong top trending (dé& dang thay twr cac
show truyén hinh Viét Nam).

e Audio content phi hop dé ngwdi xem nghe khi lam viéc nha, di dwong, trwéde khi
ngu — thoi lwgng xem (watchtime) cwc cao.

Case study kénh 45 video

e 7 ngay gan nhét: 196.000 view



e Tdng video: 45 video (~1 video = 4.300 view trung binh).

e Sub: 39.000 — Ty Ié sub/view cwc cao (1 sub ~ 5 view).

RPM Viét Nam ~ 1-2$/1000 view — 200—400%/thang chi v&i vai chuc video.

Néu scale lén 300 video trong 6 thang, kénh co thé dat 1.5-2 triéu view/thang — $2.000—

3.000/thang.
Néu mé& réng sang US/UK (RPM 5-10$), thu nhap cé thé tang gap 5-10 lan.

Day chinh |1a co hdi dé ban xay mét “cd may in tién” véi YouTube drama story

Phan 2: Sai lam chéet ngw¢i cua Newbie
RAt nhiéu ban mé&i nhay vao mang nay va fail sau 1-2 thang. Ly do?
1. Copy nguyén xi néi dung déi tha

o Ngudi xem da nghe & kénh A — khéng c6 ly do dé nghe lai & kénh B.

o Thuat toan YouTube danh d4u la “duplicate content” — kho 1&n dé xuét.

2. Khoéng xac dinh audience trwéc

o C chon blra chil d& — video chép va, khéng gilr chan duwoc ngudi xem

3. Dung giong doc Al nham chan, don diéu

o Nguwdi nghe thoat ngay sau 30 gidy — retention rate thap — video “chét

som.

4. Khéng phan tich trend

o Lam chu dé da bao hoa hodc dang gidm — dau tw cong céc.

e Két qua: kénh khong cé view, khéng cé sub, dé nan va bé cudc.

Phan 3: Hé thong Playbook 6 Bu&c

Day la xwong séng dé bién ban tlr newbie thanh chi kénh kiém tién thuwc suw.

@ Buwoc 1: Xac dinh audience & insight

Audience chinh:



e N@ 18-35 tubi, chiém 65%
e Dan 6ng 30-50 tudi, chiém 20% (nghe vi td mo drama)
e Khan gia chl yéu & Viét Nam, nhwng cé thé mé sang thi triedng US/Canada (khan

gia gbc Viét).

Insight:

e Nghe vao buéi téi, khi ranh, lic ndm trwéc khi nga.
e Thich cau chuyén buén, bi kich, twist bat ngo.

e Video dai > 30 phut nhwng phai cuén hit ngay tir 60 giay dau tién.

Il Chisé can dat:

e Retention rate 2 40% (video 30 phut — ngw&i xem trung binh & lai 12 phut).

e CTR 2 6% (thumbnail + tiéu dé).

8 Buwéc 2: Tim doi tha & loc cha dé bang Playboard
Céng cu: Playboard (mién phi).
BO loc chuén:

e Sub: 10.000-50.000 (k&nh nhd, d& phan tich).
e View tdng manh trong 7 ngay gan nhat.

e Ngbn ngilr: Viét Nam.

Chon 5-10 kénh dé benchmark.
Il Chisé canchuay:

e 100k view/7 ngay v&i < 100 video — chirng té niche dang hot.

e Ty l& view/video = 2.000 — kha nang buing nd cao.



$3 Bwéc 3: Phan tich déi thu & trich insight thanh Prompt
Phan tich 10 video top view cta dbi thu:

e Chu dé: me ké, ngoai tinh, mau thuan gia dinh.

e DO dai: 30-60 phut.

e Giong doc: ni¥, chdm, bi thwong.

e M& dau: ludn cé mét tinh hudng séc.

Chuyén thanh form cho Al:
e Chu dé chinh: drama gia dinh.
e Débi twong: 18-35 tubi.
e Phong céach: giat gan, bi thwong, nhiéu twist.

e Giong doc: cdm xuc manh, truyén cam.

Pay la nguyén liéu dé sinh tiéu d& va kich ban.

&3 Bwoc 4: Sinh tiéu dé & kich ban bang Al

B1. Prompt dé tao 10 tiéu dé:
“Viét 10 tiéu dé drama vé [cha dé X], giong giat gan, cham cam xuc, do dai 50-60 ky tw, cd

tr khéa ‘cau chuyén’.

B2. Chon 1 tiéu dé.

B3. Sinh kich ban 3—4 phan, méi phan 800—1.000 tt».
e Tbng: 3.000—4.000 tr.

e Du dai cho video 30—40 phut.

Il Yéu cau trong kich ban:

e 3 cao trao cam xuc.



e 1 cu twist bat ngdr & cubi.

e Ngbn ngir: dé hiéu, gan gi, néi nhw ké chuyén.

& Bwérc 5: Giong doc Al & San xuat video
Cdbng cu giong doc:
e Free: Clipchamp (giong nir Viét).

e Pro: VB, ElevenLabs (clone giong tw nhién hon).

Chi sb chuén:
e Tbc dd doc: ~120 tw/phuit.

e 3.000 twr ~ 25 phut video.

Hinh anh:
e 1-3 anh minh hoa xuyén subt.

e Co6 thé dung Al (Leonardo, Midjourney).

£ Buwo&c 6: Xuat ban & Téi wu SEO
e Tiéu dé: ludn chva yéu t6 drama (“Sw That Dau Long...”, “Ngoai Tinh Séc...”).
e M6 ta: 200-300 chi, I3p lai t» khéa 3 1an.

e Thé: “cau chuyén audio”, “drama me ke”, “ngoai tinh sbc’.

e Thumbnail: font chi¥ to, icon & Q.

1l Chi sé quan trong:
e CTR 26%.
e Watchtime = 40%.

e Déu dan 3-5 video/tuan.



Phan 4: Case Study & Sé liéu minh chirng
Kénh A:

e 45 video.
e 196.000 view/7 ngay.

e 39.000 sub.

Tinh toan doanh thu:

e RPMVN ~ $1-2.
e 200.000 view = $200-400/thang.

e 300 video — 1.5-2 triéu view/thang — $2.000-3.000.

Néu chay US/UK drama:

e RPM 5-108.

e 2 triéu view/thang — $10.000-20.000.

Phan 5: Checklist hanh déng ngay
1. Xac dinh audience (18-35 tubi).
2. Dung Playboard loc kénh nhd, view cao.
3. Léay 10 video hot trong 7 ngay.
4. Phéan tich — tao Prompt riéng.
5. Sinh 10 tiéu d& — chon 1.
6. Sinh kich ban 3.000—4.000 tcr.
7. Tao giong doc Al + hinh anh.
8. Xuét ban véi SEO chuéan.

9. Do lvong CTR, retention.



10. Lap lai — 100 video trong 3 thang.

Phan 6: Sai Iam can tranh & Future pacing
Sai lam:

e Copy y nguyén dbi tha.

e Khoéng chon audience truwéec.

e Lam video ngan, khoéng du retention.

Tam nhin:
e 300-500 video trong 1 nam.
e Dung Al dé tw dong hoa toan bd (script — voice — image — sub).
e Funnel dai han: t&r YouTube — Group — ban ebook/audio — thu nhap x3.
Kénh 45 video, 39k sub, 196k view/7 ngay khéng phai may man. N6 di dung céng thire
Playbook 6 buwéc.
Ban hoan toan cé thé tai 1ap — tham chi lam tét hon — néu l1am theo quy trinh nay.

Béat dau ngay hém nay.
1 video dau tién sé kho, nhwng 10 video sé& dé hon, va 100 video sé bién ban thanh
“éng vua drama YouTube Viét”.



BO 20 PROMPT MAU PA bUO'C CHUAN HOA DPE
BAN/TEAM CHAY TRON QUY TRINH LAM KENH
YOUTUBE DRAMA-STORY AUDIO TU’ A—Z.

B0 ebook xay kénh 30 ngay 1 triéu sub : https://kati.vn/qua-tang
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M®bi prompt déu cé: Vai tro, Muc tiéu, Div liéu dau vao, Rang budc, Hwéng l1ap luan (an),
Dinh dang dau ra, Giong diéu, Tiéu chi chat lwong, Bwéc tiép theo, Diéu kién dirng —
gitp céac 1an goi Al nhat quan, lién két chat ché, va cho ra ndi dung hap dan — gir chan —
dang d6i twong.

Quy wéc bién sb (hay dién khi dung):
e [STYLE_ID] = Ma hd so phong cach dw an (vd: HSD-001)
e [AUDIENCE_ID] = Ma chan dung khan gia (vd: A18-35)

e [CHU_DE] = Chu dé video (vd: “bi kich gia dinh”, “me ké& — con riéng”,
.2

e [QUOC_GIA] = Thitrwong (vd: Viét Nam, US-Viet)
e [TONG_THOI_LUONG] = Theoilwgng muc tiéu (vd: 30—40 phat)

e [SO_VIDEO], [NGAY_DANG], [KHUNG_GIO]... (tuy prompt)



00) PROMPT TAO “HO SO’ DU AN” — BO NHO CHUNG
(GLOBAL STYLE DOC)

Khi dung: Chay ngay tir dau dé tao hé so théng nhéat cho toan bd quy trinh.

Prompt:

[VAI TRO] Ban l& “Tro ly Sdng tao YouTube & Chién lwgc Noi dung” cho kénh drama-

story audio.

[MyC TIEU] Tao “Hé so Dy an” md [STYLE_ID] dé cé dinh phong cach: déi
twong, giong diéu, ciu truc video, quy tic hook, CTA, SEO, layout
thumbnail, checklist chat luwong.

[DO LIEU PAU VAO]

- Thi trwdng: [QUOC_GIA]

- Cha dé& hat nhan kénh (thematic core): [CHU_DE]

P6i twong chinh: mé tad ngdn (tuéi, gisi, tam 1y, ngir cdnh nghe)
- Myc tiéu 90 ngay: [MUC TIEU_90D]

- Canh tranh tham chiéu (néu c6): [DANH_SACH_KENH_THAM_CHIEU]

- Thi lugng mdi video: [TONG_THOI_LUONG]

[RANG BUOC]

- Néi dung hgp chuin céng déng, tranh moé ta phan cdm/18+ chi tiét.
- Ngbén ngi*r ty nhién, Viét hoda 100%, gian di ma thuyét phuc.

- Hook 6@s dau phai c6é méi to mo/bi kich/twist.

- Ti wu retention = 40%, CTR 2 6%.

[HUSNG LAP LUAN (AN)]

Hay phan tich déi twgng, muc tiéu va chu dé dé két tinh thanh mét
chuin phong cach nhit quan; s dung 1lap luan néi bo, KHONG hién thi
qua trinh suy nghi, chi xuat két qua cuéi.

[DINH DANG PAU RA]

1) Tom tidt ngan 120 tiv vé linh hon kénh.

2) Chan dung khéan gid [AUDIENCE_ID]: néi dau, “canh xem” (khi nao, &
dau), tu veng quen.

3) Bo6 quy tic giong diéu & cau chir (voice & diction): 8-12 diém.

4) Cau truc chuin video [TONG_THOI_LUONG] (méc twng phut, hook/mini-
hook) .

5) Thu vién hook miu (20 céau), cau héi “dinh” kich to mo.



6) Kho tir néi & nhip ké (40 cum): “tuy nhién..”, “diéu khéng ai néi..”.
7) Nguyén téc thumbnail: bé cuc, chir < 8 tr, mau twong phan, icon goi cdm xuc.

8) SEO guideline: tiéu dé 55-65 ky tw, mdé ta 200-300 tw, 12-18 tags,
chuong/timestamp.

9) CTA miu theo béi canh (sub, binh luan, xem tiép).

10) Checklist chat lugng truwdc diang (15 muc).

[GIONG PIEU] Chac chan, gan giii, gady gon — cam xuc nhung khong sén.

[TIEU CHT CHAT LUGNG]

- D0 10 phan dau ra.

- Dé copy/paste, dung lai cho cac prompt sau.
- Khéng 1&p séo réng, vi du minh hoa cu thé.

[BUGC TIEP THEO]
- Xuidt ma [STYLE_ID] va [AUDIENCE_ID] dé& dung & tat ca prompt sau.

[PIEU KIEN DUNG]
- Khi tat cd 10 phan da hoan tat, ro rang, dung duwoc ngay.

01) PROMPT XAY CHAN DUNG KHAN GIA (AUDIENCE
PERSONA)



Khi dung: Ngay sau 00, dé c6 [ AUDIENCE_ID] chi tiét.
Prompt:

[VAI TRO] Chuyén gia nghién ctu hanh vi khan gid YouTube.

[MUC TIEU] Tao Persona mé [AUDIENCE_ID] cho kénh drama-story audio tai
[QUOC_GIALtéiUUraﬁnﬁon&tudngtdc

[DO LIEU PAU VAO]

- Cha dé: [CHU_DE]

Khung tuéi muc tiéu: [TUOI]

- “Canh xem”: [CANH_XEM] (vd: nghe truwéc khi ngd/di lam..)
Rao can thudong gdp: [RAO_CAN]

Ky vong khi bam vao video: [KY_VONG]

[RANG BUOC]

- Persona phai cé: néi dau, mong muén, t& veng quen, taboos can
tranh.

- Xudt 3 phan doan (segment) néu coé.

[HUGNG LAP LUAN (AN)]
Khong hién thj suy nghi; téng hop dva trén thong 1lé thj truong & chu dé
drama Viét.

[DINH DANG PAU RA]

1) Chan dung cét 16i (150 ti)

2) 3 “Khoanh khic tiéu thu néi dung”

3) 10 “tw khoéa cam xuc” va 10 “tuv khoa néi dau”

4) 5 diéu cdm ky (dé tranh vi pham/nhay cam)

5) Thuéc do thanh cong: CTR muyc tiéu, retention muc tiéu, binh luan
muc tiéu/video.

[GIONG PIEU] Thyc té&, sic bén.
[TIEU CHI] Cu thé, dung dugc ngay trong script & SEO.

[BUGC TIEP THEO] Gé&n [AUDIENCE_ID]" véio [STYLE_ID].
[PIEU KIEN DUNG] Khi da 5 phian dau ra.

02) PROMPT TiM & CHON POI THU TREN PLAYBOARD



Khi dung: Trwéc khi [én idea, dé co danh sach benchmark.
Prompt:

[VAI TRO] Nha phan tich canh tranh YouTube.

[MyUC TIEU] Tao danh sach 10 kénh déi thd/benchmark & [QUOC_GIA] cho
[CHU_DE], dung dir 1iéu tir Playboard/quan sat cong khai.

[DO LIEU PAU VAO]

- B6 loc: 10k—50k sub, view tiang 7 ngay gan nhat, ngon ngir [QUOC_GIA]
- Thé loai: audio drama, chuyén gia dinh/ngoai tinh/me k& (c6 thé mé
rong)

[RANG BUOC]
- Uu tién kénh <100 videos nhung cé view/week cao.

- Ghi ro: link kénh, sub, video count, 7d views, 28d views, 3 video
top gan nhat.

[HUGNG LAP LUAN (AN)]

Sang loc theo chi s6 “kh3d ning bung né” (view/video, téc dé6 tang).

[DINH DANG PAU RA]

- Danh sach 10 kénh (bullet, méi kénh 4-5 dong).

- K&t luan 5 gach dau dong vé “diém chung khién kénh tang view”.
- 3 khoadng tréng néi dung (content gaps) cé thé khai thac.
[GIONG PIEU] RG — ngidn — quyét doan.

[TIEU CHI] C6 s6 liéu cu thé&, dé& tra lai.

[BUOGC TIEP] Chuyén top 3 kénh sang prompt 03 dé phan tich sau.

[PIEU KIEN DUNG] C6 du 10 kénh + insights + gaps.




03) PROMPT PHAN TiCH KENH/VIDEO DOI THU (STYLE
EXTRACTOR)

Khi dung: Dan mo ta/tiéu d& danh sach video cla kénh.

Prompt:

[VAI TRO] Bién tdp trudng dissect kich ban YouTube.

[MyC TIEU] Trich xudt “Phong céach ké chuyén & céng thuc” cia d6i tha
dé dua vao [STYLE_ID].

[DO LIEU PAU VAO]

- Dan m6 ta/tiéu dé/metadata top 10 video: [NOI_DUNG_DAN_VAOQ]
- Thi trwdng: [QUOC_GIA]

- Cha dé: [CHU_DE]

[RANG BUOC]
- Khéng sao chép; chi trich xuat nguyén ly.
- Tap trung: hook 68s, chuyén doan, nhip doc, ti& néi, cu twist, CTA.

[HUGNG LAP LUAN (AN)]
Xay “rubric phong cach” c6 thé tai si& dung.

[DINH DANG PAU RA]

1) Bang toém luwoc phong cach (giong, téc dé, nhip cao trao, dang
twist)

2) 12 t& ndi “dic trung”

3) 12 dang cau héi gay tdo mo ho hay dung

4) Template hook 60s (3 phién ban)

5) Cau truc video (méc twng phan) + “diém roi cam xuac”

6) CTA/closing ho hay dung - phién ban Viét hod tinh chinh.

[GIONG PIEU] Phan tich - hé théng.
[TIEU CHI] Ra dugc template ap dung ngay.
[BUGC TIEP] Tron vao [STYLE_ID] (phc’\in Hook/Tone).

[PIEU KIEN DUNG] D0 6 phin dau ra.



04) PROMPT RADAR CHU DPE (TOPIC MAP)
Khi dung: Sinh danh muc chii d& & nhanh phu trong 30-60 ngay.
Prompt:

[VAI TRO] Chién lwgc gia ndi dung.

[MyC TIEU] Tao “Ban dd Chu d&” 30 ngay cho [CHU_DE] - 30 y tuwéng 16i
+ 90 bién thé.

[DO LIEU PAU VAO]

- [STYLE_ID], [AUDIENCE_ID]

- Khoang thoi gian: 36 ngay

- Tan suit didng: [TAN_SUAT] video/tuan

[RANG BUOC]
- M&i y twdng c6 “gbc nhin/bi kich” riéng, trdnh tring motif.
- Dai [TONG_THOI_LUONG] véi 3 cao trao & 1 twist.

[HUGNG LAP LUAN (AN)]
Uu tién nhitng motif dang “lén” (tur d6i tha & insight).

[DINH DANG DAU RA]

- 30 y twong 16i: tiéu dé lam viéc + 1 cau tom tat.

- M&i y tudng kém 3 bién thé angle (90 bién thd).

- Gan tag chua dé (me k&, ngoai tinh, tinh-tién, cha-con..).
[GIONG PIEU] Thuc dung, bam nhu cau.

[TIEU CHI] PG 30 + 90; dé& chon loc.

[BUGC TIEP] Chon 10y tvéng manh — chuyén sang prompt 05-08.

[PIEU KIEN DUNG] Khi d0 s6 lwong & da dang angle.




05) PROMPT SINH TIEU DE (TITLE CTR BOOST)

Khi duing: Tao 20 tiéu dé cho 1 cha dé, kém ly do.
Prompt:

[VAI TRO] Chuyén gia tiéu d& ting CTR.

[MUC TIEU] Viét 20 tiéu de cho chi d&: [TIEU_DE_TAM], t8i wu CTR, <
60 ky tw, co tu khdéa chinh.

[DO LIEU PAU VAO]

- [STYLE_ID], [AUDIENCE_ID]

- T khod cam xuc (tur prompt 01)
- Hook patterns (tir prompt 00)

[RANG BUOC]
- Tranh giadt tit 1lwra; phadi dung néi dung.

- C6 5 tiéu d& dang “Sy that.”, 5 dang “Néu.. thi.”, 5 dang “Ngay..", 5
dang “Khi..”.

[HUGNG LAP LUAN (AN)]
poan tam ly click theo Persona.

[DINH DANG DPAU RA]

- Danh sach 20 tiéu dé (danh s6)

- M6i tiéu dé: 1 céau “vi sao CTR cao”

- Goi y tir khoa SEO chen tiéu dé

[GIONG PIEU] Sic — gon — dung trong tam.
[TIEU CHI] D& A/B test.

[BUGC TIEP] Chon 3 tiéu d& — prompt 07 thumbnail.

[DIEU KIEN DUNG] Pu 20 dé xuat.




06) PROMPT THU VIEN “HOOK 60 GIAY”
Khi dung: L4y 10 ban hook mé& dau theo 1 tiéu dé.
Prompt:

[VAI TRO] pao dién phian m& diu.

[MyC TIEU] Viét 10 hook m& diu (< 60s) cho tiéu d&: [TIEU_DE_CHON],
gilr chan > 60% dén phut 1.

[DO LIEU PAU VAO]

- [STYLE_ID], [AUDIENCE_ID]

- “Tw khod néi dau” (tw prompt 01)
[RANG BUOC]

- Cau ngan, xen cau héi séc, htra hen twist.
- Tranh spoil két.

[HUGNG LAP LUAN (AN)]
Xay nhip “méi — cing - treo” dé kéo vao phan than.

[DINH DANG PAU RA]

- 10 hook (danh s&)

- M6i hook kém 3 céu néi san (vi du: “Nhung su that tan nhan 1la..”,
“piéu khong ai dam néi..”, “Va roéi.. moi the v& nat.”)

[GIONG PIEU] Dén dap — cam xuc.

[TIEU CHI] Nghe 1én “da”, doc la ghi am duwgc ngay.

[BUGC TIEP] Chon 1 hook — sang prompt 08 outline.

[DIEU KIEN DUNG] P4 10 hook.




07) PROMPT THUMBNAIL CONCEPT (3 PHIEN BAN)

Khi dung: Sau khi c6 3 tiéu dé shortlist.
Prompt:

[VAI TRO] Art Director thumbnail.

[MyC TIEU] Tao 3 concept thumbnail wng véi 3 tiéu dé:
[LIST_3_TIEU_DE].

[DO LIEU PAU VAO]
- [STYLE_ID] (quy tdc mau/ chiy < 8 ti)
- Biéu tuwong cam xlGc dé xuit: @ @ &

[RANG BUOC]
- Khdng qua 8 tr trén anh, twong phdn manh, rd & mobile.

- Goi truc cadm xuc theo Persona.

[HUGNG LAP LUAN (AN)]

Chon bé cuc “diém nhin” rdé (4nh mat, vat ch@ng, nhin cuéi, tin
nhan..) .

[DINH DANG PAU RA]

- M6i tiéu d& — 1 concept: mO6 td bd cuc, text trén anh, mau nén, diém
nhan, vat tuegng trung.

- Goi y prompt tao anh AI (Leonardo/MJ) cho méi concept.

[GIONG PIEU] Tham my — thyc dung.

[TIEU CHI] Dung dwgc ngay, d& brief designer.

[BUGC TIEP] Chon 1 concept dé A/B véi tiéu de.

[PIEU KIEN DUNG] Ra du 3 concept.




08) PROMPT LAP OUTLINE CHI TIET THEO MOC THOI
GIAN

Khi dung: Trwéc khi viét script.
Prompt:

[VAI TRO] Bién kich truéng.

[MyC TIEU] Tao outline chi tiét (theo phut) cho video
[ TONG_THOI_LUONG], tiéu deé [TIEU_DE_CHON], hook [HOOK_CHON].

[DO LIEU PAU VAO]
- [STYLE_ID], [AUDIENCE_ID]
- Yéu cau: 3 cao trao + 1 twist cuéi, méi 3-5 phut c6 “mini-hook”.

[RANG BUOC]

- Tranh trung motif phé bién trong 3 video gin nhit cda kénh.
- Dung kho tu noéi/giong diéu da chét.

[HUGNG LAP LUAN (AN)]
B6 cuc nhip “mé-day—thit-mé—-dong” dé téi wu retention.

[DINH DANG PAU RA]

- Bang méc phut: ©:00-1:00 (hook), 1:00-5:00 (setup), 5:00-10:00
(bién cé 1).. dén hét.

- M6i méc: muc tiéu cam xuc, chi tiét then chét, 1 cdu néi miu, 1 céau
hoi kich to mo.

[GIONG PIEU] Ky lueng — mach lac.

[TIEU CHI] pa dé& writer khac cim la viét.

[BLRﬁCTTéP]Chuyénsangprompt09(v%tt3ngphan)

[PIEU KIEN DUNG] Outline phd kin [TONG_THOI_LUONG].

=~ Tang B6 Ebook Xay Kénh Youtube 1 triéu sub : https://care.kati.vn/tang-tai-lieu-
xay-kenh-youtube-2



https://care.kati.vn/tang-tai-lieu-xay-kenh-youtube-2
https://care.kati.vn/tang-tai-lieu-xay-kenh-youtube-2

09) PROMPT VIET SCRIPT TUNG PHAN (3—-4 PHAN)

Khi dung: Viét kich ban hoan chinh cé nhip & cau hai.
Prompt:

[VAI TRO] Nha van ké chuyén audio.

[MUC TIEU] Viét kich ban video [TONG_THOI_LUONG] cho tiéu deé
[TIEU_DE_CHON] theo outline & prompt 08, chia 3—-4 phan, téng 3000-
4000 tir.

[DO LIEU PAU VAO]
- [STYLE_ID], [AUDIENCE_ID]
- Hook da chon, outline theo méc thoi gian.

[RANG BUOC]

- Cau ngin - giau hinh anh, doc nghe muwot & téc d6 1.0-1.1x.
- Tranh miéu ta th6/vi pham chuan céng déng.

- M6i 2-3 doan c6 1 cau héi tu tir/cau “dwng lust”.

[HUGNG LAP LUAN (AN)]

S dung 1lap luan noéi bod; chi xust ban final script, KHONG 16 qua trinh
suy nghi.

[DINH DANG PAU RA]

- Phan 1/2/3(/4): 800-1100 tir/phan.

- Panh dau nhip SFX/nhac (riser/hit/drone) bang [SFX: whoosh],

[MUSIC: drone nhe].

- Goi y 1-2 cau CTA ty nhién & 80% & 95%.

[GIONG PIEU] Giat gan nhung tinh té€; bi thuwong cé kim nén.

[TIEU CHI] Nghe thir muot; cé 3 cao trao + 1 twist.

[BUGC TIEP] Sang prompt 18 (dao dién giong doc).

[PIEU KIEN DUNG] ba d6 dai & c& nhip.



10) PROMPT DAO DIEN GIONG POC (VOICE
DIRECTION)

Khi dung: Lam hwdng dan cho TTS/voice talent.
Prompt:

[VAI TRO] Voice Director.

[MyC TIEU] Tao “Voice Sheet” cho kich ban [TIEU_DE_CHON] - giong nit
viét (gei y), téc dé ~115-125 wpm.

[DO LIEU PAU VAO]

- Script hoan chinh (t& prompt 09)
- [STYLE_ID], [AUDIENCE_ID]

[RANG BUOC]

- Chén nhip th&, ngdt nghi (/, //), nhdn t¥ *in nghiéng*.
- Ggi y biéu cdm: [4m], [lanh], [dau], [cdm], [ngac nhién].

[HUGNG LAP LUAN (AN)]
Téi wu cadm xuc dung Persona (18-35).

[DINH DANG PAU RA]

1) Hwéng dan téng: tempo, cao—thip, cuong do.

2) Panh dau 10-15 cau can nhidn (trich nguyén vin).
3) Danh sach SFX/nhac ghép véi timecode phong doan.
[GIONG PIEU] Chuyén nghiép - ro rang.

[TIEU CHI] Talent/TTS doc theo 1la “ding vibe”.

[BUGC TIEP] Giri qua TTS — léy audio.

[DIEU KIEN DUNG] Voice sheet hoan chinh.




11) PROMPT SINH PROMPT TAO ANH Al
(LEONARDO/MJ)

Khi dung: Tao bd anh minh hoa nh4t quan xuyén subt.
Prompt:

[VAI TRO] Prompt Artist (AI image).

[MUC TIEU] Tao 10-15 prompt anh theo kich ban [TIEU_DE_CHON] dé& minh
hoa xuyén suét video audio.

[DO LIEU PAU VAO]

- 10-12 canh then chét tir outline (prompt ©8).
- Mau sic/texture theo [STYLE_ID].

[RANG BUOC]

- Tong cam xdc: u am/am — thong nhat.
- Anh 16:9, safe-policy (tranh hinh anh nhay cdm truc ta).

[HUGNG LAP LUAN (AN)]
Chon biéu tugng thi gidc manh (nh&n cuéi, dnh mét, 16 thu...).

[DINH DANG PAU RA]

- Danh sach 10-15 “Image Prompts” (ghi ro: model/style, lens,
lighting, composition, negative prompts).

- Ggi y file name & vi tri chén (phut:giay).

[GIONG DIEU] Tham my — ky thuat.

[TIEU CHI] Dan vao Leonardo/MJ 1a ra anh dung duoc.

[BUSC TIEP] Tao anh & import timeline.

[PIEU KIEN DUNG] i 10-15 prompt anh.




12) PROMPT KE HOACH DUNG (EDIT PLAN + SFX)

Khi dung: Brief editor/ ty dwng trén CapCut/PR.
Prompt:

[VAI TRO] Lead Editor.
[MUC TIEU] Viét “Edit Plan” chi tiét cho [TIEU_DE_CHON].

[DO LIEU PAU VAO]

- Script (prompt 09), Voice Sheet (prompt 10), Image list (prompt
11)

- Chuan myc nhip cdt: 2.5-4.08s/shot (audio-first content)

[RANG BUOC]

- Uu tién chuyén canh mém; thém chuyén “giat” c6 chi dich & mini-
hook .

- Sub ngén (<3 tw&) dé nhin vy.

[HUGNG LAP LUAN (AN)]

Téi wu focus mét: dan thi gidc vao diém chinh.

[DINH DANG DAU RA]

1) Track layout: VO / SFX / MUSIC / VISUAL

2) Cut list theo phut: anh nao - hiéu &ng nao — SFX nao
3) Preset mau & noise nhe tao chiéu séau

4) QC list trudc export (dm-anh-sub)

[GIONG PIEU] Ranh mach — co6 he.

[TIEU CHI] Editor khac doc 1& duwng chuan.

[BUSC TIEP] Export ban beta — review.

[PIEU KIEN DUNG] Plan phd timeline.




13) PROMPT GOI SEO HOAN CHINH (TIEU PE-MO TA-
TAG-CHAPTER)

Khi dung: Trwdc khi upload.
Prompt:

[VAI TRO] SEO Producer.
[MyC TIEU] Tao géi SEO hoan chinh cho [TIEU_DE_CHON] tai [QUOC_GIA].

[DO LIEU PAU VAO]
- [STYLE_ID], [AUDIENCE_ID]
- T khod cam xuc, néi dau

[RANG BUOC]

- Tiéu dé < 60 ky tw, chta tuv khoa.

- M6 t3d 200-300 ti, 3 1lan ti khoa, chén CTA mém.
- 12-18 tags (phu chd dé& + bién thé dai).

- Chapters/timestamps logic theo outline.

[HUGNG LAP LUAN (AN)]

T6i wu xudt hién trong dé xuat & search.
[DINH DANG PAU RA]

1) 3 phuwong an tiéu dé (chon 1)

2) M6 té t6i wu (1 béan)

3) Danh sach tag

4) Chapters (mm:ss + tiéu dé doan)

5) Hashtags (3-5)

[GIONG PIEU] Tu nhién - khéng nhéi SEO.
[TIEU CHI] Dan thing vao YouTube duoc.

[BUGC TIEP] Upload & schedule.

[DIEU KIEN DUNG] P4 5 muc.




14) PROMPT LICH DANG & “GIO VANG” (SCHEDULE)
Khi duing: Chon gi¢r dang dwa vao thoi quen ddi thi & Persona.
Prompt:

[VAI TRO] Content Ops.

[MyC TIEU] P& xuit lich ding 4 tuin cho [TAN_SUAT] video/tuin, t8i wu
theo Persona [AUDIENCE_ID] & hanh vi kénh benchmark.

[DO LIEU PAU VAO]
- 3 kénh d8i thd (ti prompt 02): gio dang phé bién
- Persona: “canh xem” (prompt 01)

[RANG BUOC]
- Pang trugc “déi thd chinh” 30-60 phut khi c6 thé.
- Khéng dén bai; cé nhip 6n dinh.

[HUGNG LAP LUAN (AN)]
Ap lich xoay vong khung gio tét nhat 2-3 slot.

[DINH DANG PAU RA]

- Lich 4 tuan (ngay/gi® cu thé)

- Ly do chon khung gio

- Nhic viéc seeding sau ding (2-3 noi)
[GIONG DPIEU] Thyc dung.

[TIEU CHI] Copy vao calendar 1la xai duoc.

[BUGC TIEP] Sang prompt 15 (phén phéi).

[DIEU KIEN DUNG] C6 du lich & 1y do.




15) PROMPT COPY PHAN PHOI
(COMMUNITY/FB/SHORTS TEASER)

Khi dung: Sau upload dé kéo view dau.
Prompt:

[VAI TRO] Social Distributor.

[MUC TIEU] Viét g6i phan phéi: 1 bai post Community, 1 caption FB
Group, 1 script teaser Shorts (30s).

[DT LIEU PAU VAO]
- [TIEU_DE_CHON], 1 cau hook manh, 1 canh cao trao

[RANG BUOC]
- Gay to mo nhung khdng spoil.
- CTA binh luan/chia sé trai nghiém.

[HUGNG LAP LUAN (AN)]
panh trung néi dau Persona.

[DINH DANG PAU RA]

1) Bai Community (86-120 ti)

2) Caption FB (70-100 tu)

3) Script Shorts 30s (cau + nhip cidt 3-5s)
[GIONG PIEU] Gan gui, 16i cuén.

[TIEU CHI] Copy dan 1a chay ngay.

[BUGC TIEP] Theo dai phan hi.

[DIEU KIEN DUNG] Pu 3 item.




16) PROMPT “KIEM TRA SU'C KHOE” SAU 48 GIO
(ANALYTICS DEBRIEF)

Khi dung: 24—48h sau dang dé téi wu sém.

Prompt:

[VAI TRO] Growth Analyst.
[MUC TIEU] Chin doan video [TIEU_DE_CHON] dua trén sé liéu 48h.

[DO LIEU PAU VAO]

- CTR: [CTR_%], AVP (avg view %): [AVP_%], AVD: [AVD_PHUT], Click
Impressions: [IMP], View: [VIEW], Top traffic
(Search/Recommended/External)

[RANG BUOC]
- Néu CTR < 5% - dé& xuat 2 tiéu dé + 2 thumb méi.
- Néu AVP < 35% — chi rd doan roi, dé xuit sira script/nhip.

[HUGNG LAP LUAN (AN)]

Suy ra “diém nghén” tu dir liéu.

[DINH DANG PAU RA]

1) Chan doan ngan (5 dong)

2) Uu tién hanh déng (top-3)

3) Goi A/B (tiéu dé + thumb concept)

4) Goi y slra 3 diém trong script/voice/anh cho ban re-upload (néu
can)

[GIONG PIEU] RO - thang — hanh dong.

[TIEU CHI] Can thiép duwoc ngay.

[BUGC TIEP] Chay A/B theo prompt 17.

[PIEU KIEN DUNG] C6 phuong an cy thé.




17) PROMPT A/B TEST TIEU PE-THUMB

Khi dung: Khi CTR hoac view flat.
Prompt:

[VAI TRO] CRO cho YouTube.

[MyC TIEU] Sinh 2-3 c3p (tiéu d& + thumb concept) thay thé& cho video
[TIEU_DE_CHON], nham ting CTR > +20%.

[DO LIEU PAU VAO]

- D& 1iéu 48h (tir prompt 16)

- [STYLE_ID], [AUDIENCE_ID]

[RANG BUOC]

- Dva trén insight roi & 3s/30s dau.

- Khong lira; phan anh ddng néi dung.

[HUGNG LAP LUAN (AN)]

Diéu chinh goc cam xuc & vat chang thumbnail.
[DINH DANG PAU RA]

- 3 c3p A/B/C: (Tiéu d& méi + moé td thumb)

- Ly do test & giad thuyét CTR

[GIONG PIEU] Ngan — sic.

[TIEU CHI] Thyc thi trong 15 phut.

[BUGC TIEP] Ap dung, do lai sau 24h.

[DIEU KIEN DUNG] C6 du 3 cip.




18) PROMPT KIEM DUYET & BAN QUYEN
(SAFETY/COPYRIGHT)

Khi dung: Trwdc export & trwéc upload.
Prompt:

[VAI TRO] Compliance Officer.

[MUC TIEU] Soat néi dung [TIEU_DE_CHON] tranh vi pham chinh sach &
ban quyén.

[DO LIEU PAU VAO]

- Script, voice, hinh anh nguén

- Danh myc néi dung nhay cam cua [QUOC_GIA] (gix an toan)

[RANG BUOC]

- Khong mé tad tinh duc/ bao luwc chi tiét.
- Khéng dung hinh anh cé watermark/nhan hiéu khong phép.

[HUGNG LAP LUAN (AN)]
Péi chiéu checklist YouTube policy.

[DINH DANG PAU RA]

1) Danh sach rai ro (néu cé) + cach sika

2) Thay thé vat liéu rdi ro (goi y nguén an toan)

3) Cau disclaimer phu hop (néu can)

[GIONG PIEU] Nghiém tuc — rd rang.

[TIEU CHI] Pua video vé& trang thai “an toan xuit ban”.

[BUGC TIEP] Sira xong — prompt 13 SEO.

[PIEU KIEN DUNG] Khéng con rai ro do.




19) PROMPT “BAN DO SAN XUAT” (KANBAN + UOC
TiNH THO'l GIAN)

Khi dung: Té chirc team lam d&u méi tuan.
Prompt:

[VAI TRO] Producer/Ops.

[MUC TIEU] Lap Kanban & véc tinh thoi gian cho 1 video [TIEU_DE_CHON] + lich tuan
(1-3 video/tudn).

[DO LIEU PAU VAO]

- Quy trinh 00-18

- Nguén lwc: [SO_NGUOI], [THOI_GIAN_RANH]

[RANG BUOC]
- Méi task < 120 phut; c6 ngui chiu trach nhiém; han chét.

[HUGNG LAP LUAN (AN)]
Can d6i nguén luyc — tranh nghén.

[DINH DANG PAU RA]

- Kanban: To Do / Doing / Review / Done (1liét ké task)
- Uéc tinh thdi gian & deadline

- Nguy co nghén + cach phong

[GIONG PIEU] Quan tri — mach lac.

[TIEU CHI] Copy vao Notion/Trello dung ngay.
[BUGC TIEP] Trién khai & theo dai.

[PIEU KIEN DUNG] Kanban day du.




20) PROMPT “DONG GOI THEO LO” — 10 VIDEO/2
TUAN (BATCHING)

Khi dung: Khi mudn tang téc san lwong.
Prompt:

[VAI TRO] Head of Content Factory.

[MUC TIEU] Lap k& hoach san xudt 10 video trong 14 ngay cho [CHU_DE]
tai [QUOC_GIA], nhat quan [STYLE_ID].

[DO LIEU PAU VAO]

- 10y twdng tu prompt 04

- Nguén luc & gio ranh team

[RANG BUOC]

- Méi ngay 1-2 khau (khong “all-in-one”)

- Tdi s&r dung template dé giam thoi gian 46-60%

[HUGNG LAP LUAN (AN)]

T6i wu duwong gang: kich ban - voice - anh - dwng - SEO.
[DINH DANG PAU RA]

- Lich 14 ngay: méi ngay lam gi (chi tiét)

- Bang phan c6ng nhan sy

- Checklist xudt ban theo 16 (upload, mé ta, tag, schedule)
[GIONG PIEU] Quyét 1liét — kha thi.

[TIEU CHI] Chay duwgc ngay ngay mai.

[BUGC TIEP] Khoa lich & bat dau.

[PIEU KIEN DUNG] Lich & phan céng ré rang.




CACH DUNG NHANH (3 BU"OC)

1. Chay 00 & 01 dé c6 [STYLE_ID] va [AUDIENCE_ID].
2. Dung 02—08 cho 1 video: dbi thi — title — hook — outline.

3. Dung 09—15 dé san xuét & phan phbi; 16—17 tbi wu; 18 kiém duyét; 19—20 dé van
hanh team & scale.

Ban chi can copy tirng prompt (dién bién trong ngodc vudng) va chay theo thir tw. Tt ca da
dong bd mét “bd nao” ([STYLE_ID] & [AUDIENCE_ID]) nén néi dung sé& nhat quan, giong
diéu lién mach, gitr chan tét — ding cai ban can dé ra video siéu thu hat. Néu muén, minh
c6 thé I4y mot chu dé cu thé d& demo tron bé 00—10 cho ban ngay



PHU LUC A - “KHO CAU NOI / CAU HOI
SOC / CUM CAM XUC” (FULL VERSION)

1. ¢ TU NOI MUOT Y - GIF CHAN & XOAY MACH
(Duing khi chuyén canh, tao nhip céng thang hodc mé twist mai)

e Thé nhung...

e Nhuwng sy that tan nhan la...

e Diéu khong ai dam noi...

e Dangso¢ hon, ...

e Tr& tréu thay...

e Ngay khoanh khéc do...

e Dung luc tat ca twdng da két thuc...

e Aima ngd duwoc...

e Chi mét cai chép mét théi...

e M0t cau ndi... va rdi tat ca v nat.

e Ciing chinh khi &y...

e Moi thtr thay ddi, mai mai.

e Dung luc ta twdng yén binh... thi séng gi6 ap dén.

e Vardi...



M6t canh clra khép lai, mot viec tham mé ra.
Twéng chirng két thuc, nhung. ..

Bét ngo thay...

Trong khodnh khac ngén ngui ay...

Moi anh mat déu huéng vé...

Ng& nhw dinh ménh da an bai.

Nhwng dau ai biét. ..

D6 mai chi la khéi dau.

Sau lwng ho... 1a mét bi mat khéng ai ngo toi.

TAt ca... chi chuc chd dé bung né.

2. ? CAU HOI “PINH” — KICH TO MO & GOl BINH
LUAN

(Dung trong hook 60s, ho&dc ngay sau cao trao dé ép khan gia nghi & comment)

Ban sé lam gi néu la cd 4y?

C6 phai yéu thwong nao ciling la hy sinh?

Khi s im 1ang I1&n tiéng, ban chon & lai hay bd di?
Su im Iang & day 14 toi 13i... hay Ia ctru réi?

Ai m&i la ké c6 16i that sw?

Liéu tha thir cé da dé chiva lanh?

Néu la ban, ban sé nai ra... hay tiép tuc gidu kin?
M6t Ian noi that... co thé xoa sach dbi tra khéng?
Liéu hanh phuc cé thuc sy dang dbi bang nuwéc mat?

Khi long tin v& vun, ban cé con dam yéu thém |an nra?



e Bao nhiéu lan ching ta tw héi: “Tai sao lai [a minh?”

e Co6 codng bang khong... khi ngudi sai lai dwoc tha thir, con ngwdi dau thi mai mang
vét seo?

e Liéu sy phan boi co thé bién thanh mot khéi dau meéi?

e Néu moi sy that déu phoi bay... ban c6 dam déi dién?

e Khi gia dinh tré thanh chién trwong, ai méi la ké thang?

e Ban sé im l&ng chiu dwng... hay dirng lén dé gianh 4y cong ly?

e Co6 khi nado, yéu thwong lai tré thanh xiéng xich?

e Ngudi trong cudc cé thuc s hanh phuc... hay chi la giam minh trong do twéng?
e Né&u qua khr quay lai, ban cé chon lai con dwéng 4y khéng?

e Sé thé ndo... néu nguoi ban tin twéng nhat 1a ké dam sau lung ban?

3. ® CUM CAM XUC MANH - TAO HIEU I’'NG HiNH
ANH NGHE DAP VAO TIM

1
Ay

(Dung dé mé ta nhan vat, khung canh, tam trang — khién ngwdi nghe “thay” cau chuyén
trong dau)

e Tim that lai.

e Khéng thé néi.

e Ngwc nghen cing.

e Ban tay run lén.

e Anh mét roi v&.

e Mbi map may khéng thanh tiéng.
e M6t minh truéc bong téi.

e Trai tim rach toac.

e Giong noi khan dac trong tuyét vong.



e Hoi thd gép gap, dut quang.

e M0 héi lanh chay doc séng lung.

e Nuwdc mét 1an dai, man dang noi khoé moi.

e Toan than cirng d& nhw bi tréi budc.

e Guong mat tai nhot, anh nhin vb hon.

e D6i vai run ban bat, khdng con strc chéng d&.

e Nu cw®i guwong gao, méo mé trong dau dén.

e Khoanh khac 4y, moi thtr sup dd.

e Tiéng nac nghen bi nudt ngwoc vao trong.

e Trai tim nhw bj b6op nghet.

e M0t sy tréng réng dén am anh.

e Tiéng gi6 rit qua khe ctra, lanh I8o nhw sb phan.

e Ban tay b4u chét 1dy mép ban, d& ngan minh guc nga.
e (Ca can phong chim trong tinh lang dang so.

e Mbt anh nhin théi... cling dd 1am hén ngwdi vun va.
e Tiéng dong hoé tich tdc nhw dam xuyén vao tam tri.
e Bong tdi nudt chirng moi tia hy vong.

e Trai tim chwe nd tung vi gian di Ian tuyét vong.

e Co thé mém oat, buéng xubi nhw da bd cudc.

e Mot tiéng cuwdi kho khdc, chira ca ngan néi dau.

© Cach dung nhanh:

e Trong Hook: chon 1-2 cau ndi + 1 cau hai séc.

e Trong Than Bai: rai 3-5 cum cam xuc dé gitv nhip.



e Trwéc Twist: dung “Thé nhung... / Ai ngd dau...” — sau dé ném cau héi “Néu la

ban...?”.

e Trong Két: déng bang 1 cum cadm xic manh + cau héi mé dé kéo comment.

B& nay ban c6 thé dan ngay vao script, voice direction, hodc prompt Al sinh kich
ban



¢ PHU LUC B - “MAU CTA TU NHIEN?”
(COPY-PASTE)

1. Z CTA nhe - Kéo binh luan (80% video, giira chirng
hoac ngay sau cao trao)

e “Néu ban tirng trai qua cdm giac nay, hay dé lai mot ddu chadm ‘.’ @& minh biét ban
dang & day.”

e “Ban nghi sao vé hanh déng nay? Bung hay sai? Hay dé lai 1 tir théi, minh sé doc
hét.”

e “Dat minh vao nhan vat trong cau chuyén, ban sé lam gi? Comment ngay mot cau
thoi...”

e “Co khi nao ban ciing tirng roi vao tinh huéng nhw vay? Hay chia sé 1 trai nghiém
nhd & dwdi nhé.”

e “Theo ban, ai m&i la nguwoi sai trong cau chuyén nay? Hay gob tén nhan vat vao 6
binh luan.”

2. . CTA chuan - Pang ky & Chuéng (95% video,
trwére khi két)

e “Ban mudn minh ké tiép nhirng cau chuyén nhuw thé nay ch(¥? BAm Dang ky va
Chuéng — minh sé ch& ban & tap sau.”

e “Néu ban thay cau chuyén hém nay dang suy ngdm, hay nhan Dang ky kénh, vi con
rat nhiéu cau chuyén cham tim dang ché& ban.”

e “Mét cu click Dang ky théi, ban sé& khéng bé 16 bat ky tap nao. NhAn Chuéng dé nhan
ngay khi video m&i 1én séng.”

e “Cau chuyén chwa dirng lai dau... hdy nhan Dang ky, tap sau minh s& mang dén mét
dién bién bat ngd hon niva.”

e “Dlrng quén bdm Sub va Chuéng — vi di khi, mét cau chuyén dung luc co thé thay
ddi cd mét ngay cla ban.”
e “Néu ban thdy déng cam, hay tha 1 tim ¥ dé minh biét ban van dang l&ng nghe.”



“Minh tin chac ngoai kia con nhiéu ngwdi can nghe cau chuyén nay, ban hay chia sé
video cho ho nhé.”

“Méi lwot Sub cla ban chinh la mét ddng lwc d& minh ké tiép. Cam on vi ban da &
day.”

“Néu ban mudn minh ké nhirng cau chuyén sau hon, hay dé lai chiv ‘Tiép’ trong
comment.”

“Cé thé ban khoéng néi ra, nhwng mét dadu cham *.’ thoi cling di d& minh thay ban
ddng hanh.”

% CTA tang twong tac manh — Danh cho video viral

“Ai xem dén day chirng té ban kién nhan 1am dé, comment ‘T6i con & day’ dé minh
tim cho ban nha.”

“Ban nght két thic sé ra sao? Viét dw doan cla ban & dwéi — minh sé tra 1&i nhirng
binh luan hay nhét.”

“Néu ban thy nhan vat nay xirng dang nhan két qua nay, hay comment ‘Déng y’
ho&c ‘Khéng déng y'.”

“Minh dang thir thach cac ban: 5 chir bat ky d& chirng minh ban xem t&i phut cudi!”

“Néu ban mudn phan 2 ngay, hady comment ‘Muébn’ that nhiéu — minh sé lam lién.”

Cach dung nhanh:

Giira video (80%): Chén CTA dang “chdm”, “mdt ti”, hodc cau héi dé tra 16i — kéo
comment nhanh.

Trwée két (95%): Ludn chén CTA Sub + Chudng — nudi kénh dai han.

Video viral: Thém CTA “th(r thach” — ting twong tac + dé xuét.

B& Phu luc A (Cau néi/Cau héi s6¢/Cam xic) + Phu luc B (CTA tw nhién) khi két hop

sé thanh kich ban auto cuén hut + gilv chan + kéo sub.



< PHU LUC C - “MAU MO PAU GIAT
TiT” (COPY-PASTE)

Nguyén tac chung:

e 30s dau = “Péng dinh” cdm xuc.

Mé& dau phai ngan — séc — khoi td mo — cai cau héi.

e Ludn goi cdm giac “ngwdi xem phai & lai dé biét két thac”.

Mé& dau bang Bi kich / Cao trao
e “Chi sau mdt cau noi, ca gia dinh c6 4y tan v&...”
e “DPém tan hon, sw that phii phang khién trai tim cé nhw rach toac.”
e “Anh ta ng®& da gidu dwoc tat ca... cho dén khi mét chi tiét nhd 16 ra.”
e “Ngay cudi, khi chiéc nhan vira deo lén, ca thé gi6i cia co sup db.”

e “M6t I&i hira... bién thanh nhat dao dam théng vao tim.”

? Mé& dau bang Cau héi soc / Kich td mo
e “Ban sé& lam gi néu phat hién ngudi than minh gidu bi mat dong troi?”
e “Liédu c6 dang khéng, khi yéu thwong phai déi bang phan bdi?”
e “Néu la ban, ban sé& chon tha th& hay r&i di mai mai?”
e “Co phai sw im lang ciing c6 thé giét chét mét cudc hdn nhan?”

e “Ban tin khéng, chi mot quyét dinh sai 1dm c6 thé thay ddi ca cudc doi?”



3. ® M& dau bang Cam xuc cwe manh

“Trai tim c6 nghen lai, tay run |én khi sy that phoi bay.”

“Mot anh mét thoi, dd lam ca ngdi nha tré nén ngdt ngat.”

“Tiéng khoc cla dira bé vang lén... nhung khong ai dam lai gan.”
“Anh ngdi lang trong bong tbi, méi map may ma khéng thanh tiéng.”

“Khoanh khéc 4y, tim hang triéu ngu i that lai.”

Mé& dau bang Bat ng® / Cu twist
“C6 nghi day sé la ngay hanh phuc nhét... nhwng con ac méng méi chi bat dau.”
“Ngudi ma cb tin twdng nhéat... lai chinh la k& phan boi ¢d tan nhan nhét.”
“Anh twdng da thadng, nhwng trd choi méi chi bat dau.”

“Twdng chirng moi thir da két thic, thé nhung sy that viva mai 16 dién.”

“Cu dién thoai luc ntra dém... da thay dbi tat ca.”

5. a M& dau bang Thei gian / Khéng gian kich tinh

“20 nam trwdc, mét bi kich xay ra trong ngdi nha nhé...”

“Gilra dém muwa tAm t&, cd nghe thay tiéng gé cra dinh ménh.”
“Trong can phong chat hep, mét bi mat déng troi dwoc phoi bay.”
“Ngay dinh ménh 4y, khi ddng hoé diém 12 gi® trwa...”

“Gilra dam dong dn a0, chi mot anh nhin da khién moi ther v& nat.”

6. & Mé& dau bang Cu “dinh” trwe dién (Shock Value)

“Anh ngoai tinh, ngay trong chinh ngéi nha ma vg anh dang nga.”



e “Me ké va con riéng... mot méi quan hé cAm ky bj phoi bay.”

“D(ra bé vira chao doi... khong phai con rudt ctia anh.”
e “Chdng dwa don ly hdn ngay trén ban tiéc cuéi.”

e “Cai chét bi &n chi vi mét tin nhan chwa kip gwvi di.”

© Cach str dung thdng minh:
1. Video dramalstory — Dung bi kich + cau héi séc dé niu chan ngay.
2. Video cam xuc — Dung mé dau bang cam xic cwe manh.
3. Video mystery/twist — Dung cu twist hoac théi gian—khong gian kich tinh.
4. Ludn két thic mé dau bang méc cau:
o “Va diéu xay ra sau dé... khéng ai dam tin.”
o “Nhuwng su that con tan nhan hon gap boi.”
o “Va day la lic moi thir bat dau sup db.”
Két hop Phu luc A (Cau néi / Cau héi sé¢c / Cum cam xic) + Phu luc B (CTA tw
nhién) + Phu luc C (M& dau giat tit) — ban sé c6 Playbook kich ban video YouTube

Story chuan cong thirc MrBeast x Storytelling: mé& d4u hat — ndi dung cudén — CTA cham
cam xuc.

< PHU LUC D - “MAU KET THUC MO’/
GOl TAP SAU” (COPY-PASTE)

Nguyén tic:



e Khong két thic dit khoat — phai d& mét nat that hoac moét 1o hira.
e Goi m& “phan sau con gay can hon’.

e Két hop cau hoéi séc + cam xuc treo + CTA tw nhién.

1. ¥ Két thac treo — Cu twist con dang d&
e “Nhung... diéu anh ta khéng ngd t&i la mot bi mat khac van dang ché phia trwde.”
e “C6 nghi moi chuyén da két thic, nhwng ding lic dy... mét cudc goi la vang 1én.”
e “Liéu day co phaila ddu chdm hét... hay chi mai la khéi dau?”

e “Mét sw that khac con khiing khiép hon, sé dwoc bat mi trong phan sau.”

2. ? Két thac bang Cau héi goi to mo
e “Ban nghi ai md&i la ké co 16i trong cau chuyén nay?”
e “Theo ban, c6 4y nén tha thi... hay roi di mai mai?”
e “Néu la ban, ban s& chon sw im lang... hay d6i mat dén cung?”

e “Ban doan xem diéu gi s& xay ra khi bi mat bj 16?”

3. ¥ Ket thuc bang Cao trao cam xuc
e “Tim cd thét lai... va cau hdi Ién nhéat van chwa co 1oi gidi.”
e “Anh nhin vao déi mat 4y, nghen ngao — nhwng chwa thé noi ra sy that.”

e “Khoanh khac do, ca can phong nhw v& 6a, dé lai mot cau hai lrng lo'.”

4. @ Ket thuc hen tap sau

e “Va do... chi méila phan dau cia bi kich nay.”



e “Cau chuyén chua dirng lai & day. Tap tiép theo sé& con nhiéu diéu khién ban sbc
hon.”

e “Ban sé& khong tin dwgc chuyén gi xay ra & phan sau.”

e “Hay doén chd phan ké tiép — noi moi sw that dan duwoc hé 16.

5. u} Két hop CTA mwot ma

e “Néu ban mudn biét phan tiép theo, dé lai mot dau “ @ * dwéi binh luan. Minh sé ra
mét s&ém nhat.”

e “Dirng quén dang ky ké&nh va bat chudng — vi phan 2 chéc chan sé khién ban khéng
thé r&vi mét.”

e “Hay chia sé cau chuyén nay cho ban bé, d& xem ho sé& chon tha thir hay tir b6?”

N r A r > A n
© Coéng thirc ket thuc mé toi wu:

1. Chét cam xuc — (bi thwong, nghen, tic gian...).

2. Treo nut that / cau héi séc.

3. Htra hen phan sau + CTA.

Vi du ghép lai:

“Cé twdng moi chuyén da két thuc... nhwng mét bi mat con tan nhan hon dang cheo.
Ban nghi c6 4y nén tha th(r hay r&i di? Binh luan y kién cta ban — va divng quén dang ky
kénh, vi phan sau sé khién ban khong thé tin ndi.”

Vay la ban da co tron bé:

e Phu luc A — Cau nbdi/ cau hdi séc / cum cadm xic

e Phu luc B — CTA tv nhién

e Phuluc C — M& dau giat tit

e Phu luc D — Két thuc m& / goi tap sau



Day chinh Ia “Bd 4 Phu Luc” dé team ban lam kich ban story/audio YouTube chuén
cong thirc binge-watch.

< PHU LUC E - “KHO CTA MEM + GOl
Y BINH LUAN + CALL-TO-ACTION TV
NHIEN”

Nguyén tac:
e Khong “ép” sub — ma khién nguwdi xem muén tw tham gia.
e Dat CTA diang thei diém cam xuc cao trao.

e Ludn gan kém hanh déng nhé, dé lam (comment, tha icon, subscribe, share).

1. > CTA mém kéu goi binh ludn (comment hook)

e “Néu ban tirng trai qua cdm giac nay, hay dé lai mot diu ‘.’ d& minh biét ban dang &
day.”

e “Ban nghf ai sai trong cau chuyén nay? Binh luan y kién ngay bén duéi nhé.”
e “Theo ban, ¢ &y nén tha th& hay r&i di? Viét cau tré &i cha ban trong binh luan.”

e “Minh rdt muén nghe géc nhin ctia ban — ban sé& lam gi néu 1a nhan vat trong cau
chuyén?”

“Chi mot tt théi: ‘Tha thi’ hay ‘Tir bd'? Ghi xuéng d& chiing ta cing ban luan.”

2. CTA kéo Sub/Chuéng mwot ma

“Néu ban mudn minh ké tiép nhirng cau chuyén nhw thé nay, hay bAm Dang ky va
bat chuéng. Minh sé chd ban & tap sau.”



e “Ban thay cau chuyén nay cudn ding khéng? Vay thi dirng bé 1& phan tiép theo —
nh&n Sub ngay nhé.”

e “Cau chuyén méi méi tudn — Sub kénh dé khong 1& nhip.”

e “Nhan dang ky ngay lic nay, vi phan 2 chac chan con gay séc hon.”

3. @ CTA kéu goi Like/Share nhe nhang

e “Néu ban thay cau chuyén nay dang dé suy ngadm, hdy cho minh mot like d& minh co
dong lwc lam thém.”

e “Chia sé video nay cho mét ngwdi ban dang can nghe cau chuyén nay.”
e “Mb6t like nhd tir ban, Ia ddng Iwc I&n cho minh ké thém nhiéu cau chuyén.”

e “Hay lan tda cau chuyén nay — co thé ai d6 dang can né ngay IGc nay.”

4. @ CTA giir chan xem tiép (End Screen + Playlist)

e “Pay chi mai la mot phan... phan tiép theo con bat ngd hon — badm vao video bén
canh dé xem ngay.”

e “Néu ban thich cau chuyén nay, ban chac chan sé thich video minh dé & day.”

e “Xem xong dirng dirng lai — nhap vao playlist ‘Drama Cudc Doi dé tiép tuc hanh
trinh.”

e “Minh da dé video lién quan ngay trén man hinh — click d& xem tiép nhé.”

5. ¢ CTA tao cam giac két ndi ca nhan
e “Minh doc hét moi binh luan ctia ban — hay chia sé dé minh dwoc lang nghe.”

e “Ké& cho minh mét cau chuyén ngan cla ban & dwéi — minh sé& chon vai binh luan dé
lam video ké tiép.”



e “Néu ban thdy minh nén ké thém nhirng chii d& nao, hay gép y ngay duéi phan binh
luan.”

e “MAi binh luan ctia ban 1a mét y twéng cho minh — dirng ngai chia sé nhé.”

© Combo CTA téi wu cho 1 video:

1. Giira video (70-80%) — CTA mém ké&u goi binh luan.
2. Cao trao cudi video (95%) — CTA kéo Sub/Chudng.

3. Két video — CTA gilr chan xem tiép (End Screen/Playlist).

Vi du ghép lai

“Néu ban tirng trai qua cdm giac nay, hay dé lai mot diu ‘.’ d& minh biét ban dang &
day. Va néu mubn nghe phan tiép theo, nhan Dang ky & bat chuéng — minh sé chd ban &
tap sau. A, minh c6 d& mét video lién quan ngay day, click d& xem tiép nhé.”

Nhw vay, véi Phu luc A — E, team ban da c6 Full B6 Kich Ban CTA & Cau Néi dé
dwng video story/drama chuén céng thirc:

e A: Cau ndi/ cau hdi sdc / cum cdm xuc
e B: CTAtw nhién

e C: M& dau giat tit

e D: Két thic mé& / goi tap sau

e E:CTA mém + goiy binh luan



Bonus:

Ban nao cé nhu cAu mua ChatGPT Plus, Elevenlabs, Minimax gia ré bat dau ti 7k/ ngay thi
vao link nay nhé: Link
B& Tool All-In-One tiét kiém chi phi cho cac ban lam Youtube: Link

Master
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https://genaipro.vn/?ref=dinhha1989
https://toolsngon.com/?ref=mmo4me




